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PCLC BUNDLE ELEMENT 1: 
PC “TRIGGER” TOOL & RESOURCES

Identification and assessment

Must target a specific cohort of patients

Identify internal and external resources
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Curative / life-prolonging therapy

Relieve suffering (palliative care)

An Integrated, Collaborative Approach

Hospice

PCLC2021 (BMO, 7/12/21)

Presentation or
Diagnosis

Death

Bereavement
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TRIGGER BY “SURPRISE” QUESTION

Would you be 
surprised if your 

patient died within 
the next year?
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TRIGGER BY DISEASE AND/ OR CO-MORBID ISSUES
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TRIGGER BY SYMPTOMS OR EVENT

Uncontrolled pain

Uncontrolled shortness of breath

Uncontrolled agitation

Worsening or non-healing pressure ulcer/s

Progressive weight loss

Progressive dysphagia

Recurrent ED visit

Recent hospitalization or re-admission
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TRIGGER BY DISEASE STAGING
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TRIGGER BY PERFORMANCE SCALE
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1ST ACTION PERIOD: AUGUST – SEPT 2021

AIM: To identify patients who would benefit from palliative 
care and identify available PC resources

MEASURE: 

1. PC screening or trigger tool

2. PC resources

CHANGES: What key changes will you test to set up a PC trigger 
tool that will identify patients who would benefit from 
palliative care? What are available palliative care tools, 
resources and services?
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THANK YOU! QUESTIONS? COMMENTS?
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PCLC2021 (BMO, 7/12/21)

BREAKOUT SESSIONS – WORKING LUNCH
12:00 – 2:00

Pick up lunch in Conference Room A/B (directly across from the auditorium)

AHS Facilitators/Region LTC Facilities Room / Zoom Virtual Room

Morristown/Chilton

Lead by Dr. Matti-Orozco

Morristown Post-Acute
Morris View
Holly Manor
Oakland
Arbor Ridge
Lincoln Park Care Center
Lincoln Park Renaissance

Brady-Shinn Conference Room

New Zoom Meeting Link
https://atlantichealth.zoom.us/j/87930
221148?pwd=dXlVcmlxYjZsUHF2eFN3R
HpSUG45UT09
Breakout Room 1

Overlook/ Newton-Hackettstown

Lead by Dr. Mondul, Dr Shindler

Spring Grove                      Limecrest
Runnells                              Woodlands
Autumn Lakes                    Heath Village
Homestead                         Barn Hill
Bristol Glen
House of Good Shepherd

Wilf Conference Room

New Zoom Meeting Link
https://atlantichealth.zoom.us/j/87930
221148?pwd=dXlVcmlxYjZsUHF2eFN3R
HpSUG45UT09
Breakout Room 2

https://atlantichealth.zoom.us/j/87930221148?pwd=dXlVcmlxYjZsUHF2eFN3RHpSUG45UT09
https://atlantichealth.zoom.us/j/87930221148?pwd=dXlVcmlxYjZsUHF2eFN3RHpSUG45UT09

