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FACILITY WORKPLAN

FIRST ACTION PERIOD - PALLIATIVE CARE TRIGGER TOOL/S & RESOURCES
(Please complete and submit to your facilitator before the first action period, by July 31, 2021)

What is your team’s strategy to implement this initiative in your facility and achieve your stated goals?

WHAT

HOW

WHO - person/s
responsible

WHEN

Feedback/ Progress Review Process

e Trigger Tool
e Resource List

Identify 1 patient a week in August
2021, 2 patients a week in Sept.
2021 who can benefit from
palliative care by using a trigger
tool

Create an internal resource list and
an external resource list

Over the next
2 months

e Trigger Tool
e Resource List

Over the next
6 months

e Trigger Tool
e Resource List

Over the next
12 months

Community PCLC Workplan — First Action Period




